2/5/09 Report date: 10/20/09

Strategic Plan Implementation Matrix
	Strategy
	Action Plan/Result
	08-09

Year 1
	09-10

Year 2
	10-11

Year 3
	11-12

Year 4
	12-13

Year 5

	I.  We will implement a process enabling each student to develop and pursue a personalized learning plan.
	1. District technology driven, customized, 

    differentiated learning experiences for all 

     SHSD students. 
	
	X
	X


	
	

	
	2. Elementary students exempt from instruction

    on learning objectives for which they have

    already demonstrated mastery.
	
	
	X


	
	

	
	3. Interest-based learning opportunities

    provided for K-12 students. 
	
	
	X


	
	

	
	4. An advisory program for students in grades 

   5-9. 
	
	
	
	X


	

	
	5. An individualized learning plan tailored to each

   student’s abilities and interests in grades 5-12. 
	
	
	X


	  
	


2008-2009: No action plans assigned for implementation.

	Strategy
	Action Plan/Result
	08-09

Year 1
	09-10

Year 2
	10-11

Year 3
	11-12

Year 4
	12-13

Year 5

	II. We will reconceptualize teaching and learning
	1.Comprehensive high school advisory 

  program.
	
	
	
	X


	

	
	2. Seamless integration of technology into the

    curriculum. (tech support person) 
	
	
	X


	
	

	
	3. Small learning communities of teachers and

    students K-12. (increase staff) 
	
	
	X


	
	

	
	4. Summer study opportunities. (academic support) K-4, 9-12, 5-8 
	
	
	X

	
	

	                                                         
	5. An integrated K-12 environmental education

    curriculum (use existing funds in year 1) 
	X
	
	
	
	

	                                              
	6. Effective communication skills. (writing labs at BMS and BHS) 
	X


	
	
	
	


2008-2009

5.  An integrated K-12 environmental education curriculum: BMS and BHS Science teachers, as well as teachers at BES grade levels, developed and implemented environmental activities to enrich and extend environmental concepts within the established curriculum to promote Earth Day. BHS has developed and will be offering a new AP Environmental Studies course in the 2009-2010 school year. The 2009-2010 school year will also be utilized to explore supporting materials and/or consider a formal environmental education curriculum.
6.  Effective communication skills: Funding prohibited the development of a writing lab at BMS during the 2008-2009 school year; however, plans are underway to address providing additional writing assistance for the 2009-2010 school year.   BHS was able to add a writing lab that is fully equipped with 15 computers.  Furthermore, thanks to a generous grant from the Somerset Hills Education Foundation, another lab is to be completed this fall in a separate room off the library where 25 additional computers will be available.  This location can also be used in the future to offer virtual (on-line) courses in subject areas not currently offered at BHS, such as Astronomy or mandarin Chinese.  Teachers will be able to bring their classes to the library computer room, whereas the computer lab with 15 computers is more conducive to individual and small group use.

	Strategy
	Action Plan/Result
	08-09

Year 1
	09-10

Year 2
	10-11

Year 3
	11-12

Year 4
	12-13

Year 5

	III. We will expand our students’ understanding of the global community and their role within it.
	1. Coordinated environmental awareness/ 

    recycling program throughout the district.    

    (grants) 
	
	X


	
	
	

	                                                    
	2. Establishment of a district Earth Day. 
	X


	
	
	
	

	
	3. Direct involvement in community service

    related to caring for our global environment.
	
	X


	
	
	

	
	4. Expanded and strengthened globally-

    minded curricular and co-curricular offerings 

    and establishment of a district Culture Day. 
	
	
	X


	
	

	
	5. Internships and/or field experiences for

    after-school and/or summer work opportunities
    that expose students to global issues.  
	
	X
	
	
	

	
	6. Greater connections to the global  community

    through increased availability of technology 
	
	
	X


	
	

	
	7. Expanded high school student exchange

    programs to facilitate global awareness of 

    other cultures. 
	
	
	
	X
	

	
	8. Educator exchange programs to facilitate

     global awareness of other cultures. 
	
	
	
	X


	


2008-2009

2. Establishment of a district Earth Day: The following activities were completed in each school throughout the week of April 20-24, as part of the district’s Earth Day celebration. 
Bedwell Elementary School

Building Wide Activities

· A fundraiser to sell reusable shopping bags with a student created Bedwell logo.

· A BES student Energy Efficiency Squad for the 2009-2010 school year. 

· Capri Sun package Terra Cycle recycling program to be continued into the 2009-2010 school year.

· The establishment of Earth Hour, which occurred daily during Earth Week. An announcement was made over the PA system each day announcing Earth Hour, and all lights were turned off during that hour. 

· A color/earth theme was planned for each day and students and staff members were asked to wear clothing of those colors (Monday- blue for water, Tuesday- white for energy, Wednesday- green for earth, Thursday- stripes/patterns for endangered animals, and Friday- blue/green/white for global environmental awareness.

· Students and staff members were asked to pack lunches in reusable bags, containers and bottles. 

· Environmental Words of Wisdom were included in daily morning announcements.

· Grants opportunities were researched to fund a fleet of stationary bikes to be used to generate power for the Computers on Wheels (COWS). This grant was awarded and will be funded through the Somerset Hills Education Foundation.

Grade Level Activities

Kindergarten

· The students chose an area outside the school to pick up trash.

· The students decorated paper shopping bags for a local supermarket.

· The students graphed the amount of snack garbage each day and discussed how the amount could be reduced.

· The Great Kapok Tree was read with follow-up activities with Grade 4 buddies.

Grade 1
· An Arbor Day celebration was held during Earth Week with The Friends for a Greener Bernardsville. A tree was planted on the Bedwell property with the students singing a song and wearing an Arbor Day hats.

· The students studied the type of tree to be planted and explored how many classroom items originated from trees.

· The students decorated small trash bags to be used in their family cars, which were decorated with collage scraps from the class scrap box.

· The Great Kapok Tree was read with follow-up activities.

Grade 2
· The students decorated the paper recycling boxes used in each classroom and office space in the building.

· The Great Kapok Tree was read with follow-up activities.

Grade 3

· The students collected water bottle caps for the Aveda Recycling Project.

· The students adopted and learned about an endangered species animal.

· The students created and completed an Earth Day Checklist to document earth friendly things that could be done both at school and at home. 

· The students participated in an assembly about wolves and their habitat.

· The Great Kapok Tree was read with follow-up activities.

Grade 4

· The Great Kapok Tree was read to their Kindergarten buddies along with follow-up activities.

· The students participated in an assembly about wolves and their habitat.

· The students had a guest speaker who presented about the importance of the rainforest. 

· The students participated in a program titled Pennies for the Rainforest.

· The students wrote pledges on leaves about helping the earth. The leaves were attached to the tree in the school lobby.

· Each fourth grade class adopted and learned about an endangered species animal from each of the seven continents. 

Bernardsville Middle School
· All students participated in a survey online to calculate their carbon footprints.

· Teachers then brainstormed with students various ways to reduce their carbon footprints.

· Each science teacher developed one Earth Day activity that was implemented in class during that week.

· Earth Day was designated as “paperless” to the extent possible.

· Students and teachers were encouraged to wear green to school on Earth Day. Students who participated received points for their teams.

· In appreciation of each teacher’s $2.00 donation to the World Wildlife Fund, staff members were permitted to wear jeans to school on Earth Day.

· Student Council members donated $200.00 to the World Wildlife Fund with the proceeds from teacher donations.

· An “environmental fact” was announced each period by a Student Council member on Earth Day.

· Students collected plastic caps during lunch.

· Students decorated their homeroom doors with an original environmental theme for a Green Door Decorating Contest. Doors were judged on creativity and design, and included information not only about the environment, but about ways to improve it. On Friday, an administrator from BHS judged the doors, and ice cream awards were distributed to the homeroom with the lowest carbon footprint and the best decorated door.

· Guest speaker, Vinny Reo, conducted an assembly on wolf conservation for students in grades 6 & 7.

· Each student in grade 6 participated in King’s Earth Day Grocery Bag Project by designing a paper grocery bag, supplied by King’s Supermarket, with a slogan and a visual to promote saving the earth. In addition, students wrote letters explaining their positions, research and potential resolutions of the ecology issue they addressed in their posters. Winners were selected and points were awarded to the winners’ respective teams.

· Students collected Tropicana cartons/jugs with “Save the Rainforest” labels on them. (Each carton collected saves 100 sq. ft. of the Rainforest.)

· An electrician, Mr. Fresella, provided a presentation on electrical safety, conservation of electricity, and using natural resources when making electricity in science classes for grades 6 and 7.

· Daily recycling collections were made by students during activity period. 

Bernards High School
The BHS Green Team conducted the preparation of Earth Day activities.   The major events that were planned included:  

· a guest speaker who made a conservation presentation at all three district schools

· a Battle of the Bands was held and the proceeds were donated to the school’s recycling program

· a used toner cartridge collection

· a parking lot challenge (encouraging carpooling)

· power (use of natural light) and paper reduction day (use of limited paper) 

· a recycling contest

· Carbon footprint day

· daily environmental announcements 

· conservation posters were displayed throughout the building

· a presentation over the public address system during homeroom about the significance of Earth Day

· Science teachers conducted special Earth Day lessons 

	Strategy
	Action Plan/Result
	08-09

Year 1
	09-10

Year 2
	10-11

Year 3
	11-12

Year 4
	12-13

Year 5

	IV. We will recruit, retain, and support exemplary staff.                             
	1. Best practices for recruitment and retention.
	X


	
	
	
	

	
	2. Instructional consistency, cohesiveness, and

   Clarity (curriculum supervision) 
	
	
	X


	
	

	
	3. Expanded professional development 

    opportunities.
	
	
	X


	
	

	
	4. An administrative intern program
	
	X


	
	
	

	
	5. Reliable technology infrastructure that 

    increases efficiency and quality of staff work

    effort. 
	
	
	X


	
	

	                                                  
	6. User-friendly Web site
	X


	
	
	
	


2008-2009
1.  Best practices for recruitment and retention: The district has implemented the following best practices for recruitment and retention:  
Recruitment:  attends job fairs at colleges and universities, requests resumes from college career services offices, seeks candidates directly through college faculty connections, hires student teachers, solicits potential candidates from current employees, posts all available positions on the district’s Web site and via email to all district staff, advertises available positions on njschooljobs.com and in the Sunday edition of the Star Ledger, contacts local professional organizations to post specific positions (for example, the New Jersey Technology Association posted the district’s available technology education positions on its Web site), develops a brochure that highlights the district, contacts area districts to determine if there were reductions in force or staff members returning from leave, makes personal contact with university teacher education personnel, and does whatever it takes in an effort to recruit the best qualified matches for all open positions.
Retention:  provides opportunities for professional growth (tuition reimbursement, out of district workshops and conferences, in district workshops, professional visits to area districts, etc.), accepts new course/curriculum proposals, completed successful contract negotiations, provided a new district Web site with teacher web pages, honors teachers annually for years of service, permits non-resident staff members, hired prior to July 1, 2005, to send their children to district schools free of charge, encourages promotions from within and supports the work of administrative interns.
3.  Expanded professional development opportunities: Although not scheduled for implementation until 2010-2011, by utilizing federal funds, the district has expanded professional development opportunities for staff and administration through professional affiliations with The College of New Jersey and Princeton University.  The Teachers as Scholars Program, Administrators as Scholars Program and TCNJ Professional Development Day Seminars expand the choices and types of cost effective, high quality professional development across numerous content and instructional areas.  
6.  User-friendly Web site: Throughout the school year, the administration was charged with reviewing other school districts’ Web sites in an effort to make the SHSD Web site more user-friendly for staff, students, parents/guardians and community members.  The information technology manager spent many, many hours working on the design of the Web site and the administrators have been charged with developing their schools’ or departments’ web pages.  

In addition to the district and school information, the new Web site will offer both a district-wide and individual school calendars.  Since the printed district calendar has been eliminated, this feature has provided significant cost savings for the district.  Additionally, as event date and time changes occur throughout the school year, the calendar can be updated as needed.  All of the district’s stakeholders can now remain up-to-date on the district’s events by making frequent visits to our Web site or by registering to receive alerts.

Teachers will have the opportunity to develop course or class web pages and can post assignments and reference materials for their students’ use.  As more teachers become familiar with this feature, more options will be utilized including blogs.  
Furthermore, the new Web site will allow each school and the district to “go green” by initiating a Friday folder concept.  Rather than sending home papers in students’ backpacks, the Friday folder will be the location where all of the important school announcements and communications will be located.   This will also serve as a cost cutting measure since the amount of paper used throughout the district will be significantly reduced.  

The development and enhancement of the district’s Web site will be an ongoing project throughout the next school year.  

	Strategy
	Action Plan/Result
	08-09

Year 1
	09-10

Year 2
	10-11

Year 3
	11-12

Year 4
	12-13

Year 5

	V. We will develop mutually beneficial relationships with our community.
	1. Establishment of a centralized district public

    information resource/function (stipend and 

    translations) 
	
	
	X


	
	

	
	2. Establishment of a Community Forum to

    promote information exchange and strengthen 

    ties between the school and communities
	
	X


	
	
	

	
	3. Establishment of a consistent model of

    communication for all constituents throughout 

    the school community.  (the Friday folder  

    concept) 
	
	X


	
	
	


2008-2009: No action plans assigned for implementation.

	Strategy
	Action Plan/Result
	08-09

Year 1
	09-10

Year 

2
	10-11

Year 3
	11-12

Year 4
	12-13

Year 5

	VI. We will position and structure the district to achieve optimal effectiveness for our students (building and athletic facilities).
	1. Technology infrastructure meets capacity

    requirements.  


	
	
	
	X
	

	                                             
	2. Regionalization, consolidation, and/or

    shared services between SHSD and

    surrounding districts. 
	X


	
	
	
	

	                                      
	3. Maximize use of indoor and outdoor 

   athletic facilities.
	X


	
	
	
	

	                                            
	4. Long-range facilities plan to accommodate

    instructional needs.
	X


	
	
	
	

	                                             
	5. Reduced SHSD operating costs
	X
	
	
	
	

	                                             
	6. A comprehensive Green Initiative 

   promoting high performance, green, 

   sustainable facilities. (grant funded)
	X
	
	
	
	


2008-2009

2.  Regionalization, consolidation, and/or shared services between SHSD and surrounding districts: In an effort to remain as involved as possible in the areas of regionalization, consolidation and/or shared services, members of the district’s administration have been actively participating on the Somerset County Executive Superintendent’s county-wide sub-committees that address opportunities for shared services as well as regionalization.
Barbara Walls, assistant superintendent, and Debbie Wilkins, director of curriculum, serve on the county committee for curriculum, professional development and virtual schooling.  As a result, the district has been provided with shared professional development opportunities through county-wide summer offerings and additional workshop offerings coordinated by the county office that were held on October 12, 2009.  In addition to opening up the SHSD professional development institute to colleagues from districts throughout the county during the summer, on the October 12 professional development day, SHSD even hosted several professional development sessions at BHS, including a large group session geared to child study team members and directors of special services in an effort to reduce the liability associated with out of district special education student placements and poorly written IEP’s. 
Nancy Hunter, school business administrator, has been serving on the steering committee for the county-wide Health Insurance Feasibility Study.  She has also explored sharing the cost associated with the SEE Energy Program with neighboring school districts (Bedminster and Bernards Township), and has received a $1,600 discount on the program by joining the Middlesex County Education Services Consortium.  
Superintendent Pete Miller has been an active member on the county-wide special education sub-committee in an effort to explore opportunities to provide the best and most cost effective educational services in neighboring districts for certain out of district placements.   Utilizing additional local out of district placements could also significantly reduce transportation costs.  
The district has continued to participate and expand its shared service relationship with the Morris Union Jointure Commission.  In addition to Pete Miller serving on the MUJC Board of Education, the information technology manager, director of curriculum, director of special services, business administrator, and assistant superintendent all attend regularly scheduled meetings or training sessions for their respective areas.  
Furthermore, the district has promoted shared services in the area of property and liability insurance by utilizing services offered by the New Jersey School Boards Association Insurance Group whenever feasible. 
3.  Maximize use of indoor and outdoor athletic facilities: BHS offers an interscholastic program that includes 26 varsity level sports and a total of 47 athletic teams (varsity, junior varsity, and freshman levels).  During the fall and spring seasons, the addition of the turf field in 2008 has enabled BHS to maximize the use of all indoor and outdoor athletic facilities for competitions.   Since the turf field has been installed, games scheduled for that field have not been cancelled due to the weather conditions.  Any games that had to be postponed on the borough grass fields were then able to be made up at a later date (either on the turf or borough grass field). Furthermore, the turf field has significantly reduced the use of the indoor facilities that had been occurring in previous years.  In the past, whenever it rained, all of the outdoor athletic teams were forced to practice inside and as a result, teams were reduced to 90 minute practice time slots.   Since most teams are now able to play and practice outdoors during the fall and spring seasons regardless of the weather (with a few exceptions during thunder and lightning storms), the indoor facilities will suffer from less excessive use damage.  
The athletic program also remains very active in both indoor and outdoor locations during the winter season.   The upper and lower gyms, the wrestling room, and cafeteria are utilized, along with three off site locations for swimming, ski racing, and ice hockey.   Although the ski team and track team both also use outside venues, they share use of the weight room for dry land practices with other BHS teams throughout the season.  Whenever necessary, teams also may conduct practice at BMS or BES
BMS utilized all indoor and outdoor athletic facilities for its sports teams during the 2008-2009 school year.  Those facilities were often so over utilized that middle school games and practices had to be cancelled due to the lack of available facilities.  In the evenings, the BMS gym was also utilized by BHS teams as well as by recreation programs.  With the elimination of the middle school interscholastic athletic program during the 2009-2010 school year, the use of these facilities by the middle school students will be much more limited.  
4.  Long-range facilities plan to accommodate instructional needs: The district needs to have Spiezle, the Board’s architect of record, or a new architect firm, update the current long range facilities plan.  To date, the district administration has appropriately utilized the demographer’s projections, which have been consistently accurate when planning for future needs of the district.  Furthermore, the district has been able to utilize one of the last remaining classroom spaces at Bedwell to add an in-house multiply disabled class to reduce out of district placements.  
5.  Reduced SHSD operating costs: The district has taken and will continue to take a proactive position whenever there are ways to reduce operating costs.   For the first time in recent memory in the 2009-2010 budget, there were teaching positions eliminated, co-curricular programs cut, and fees assessed for student parking, AP tests, and activities.  Energy efficiency improvements were done that included new windows and roof coatings.  Additionally, the district was able to reduce custodial overtime by hiring a part time custodian to cover the weekend hours and more maintenance projects have been completed using the district staff.   However, the most significant reductions were a result of the collective bargaining process that resulted in negotiated changes to health benefits, which eliminated traditional health care coverage.  
6.  A comprehensive green initiative promoting high performance, green, sustainable facilities:  To achieve the goal of developing a comprehensive green initiative that would promote high performance, green, sustainable facilities, the district applied for and received a grant for an in depth energy audit.  An RFP has been prepared for an energy savings company to develop an energy savings plan to be used over several years.  The administration and Board have been evaluating several companies and are in the process of selecting a company at this time.  In addition, the district has explored several behavior modification programs and has chosen the SEE Program (Schools for Energy Efficiency).  
	Strategy
	Action Plan/Result
	08-09

Year 1
	09-10

Year 2
	10-11

Year 3
	11-12

Year 

4
	12-13

Year 5

	VII. We will obtain and allocate our physical, human, and monetary resources to accomplish our mission and objectives.
	1. Establishment of a BHS Alumni Association (BHSAA) 


	
	X
	
	
	

	
	2.  Establishment of an endowment fund. 


	
	
	
	X
	

	                                              
	3.  A series of cultural and performing arts 

     event fundraisers. 
	X
	X
	
	
	

	                                               
	4.  Funded grants for the SHSD.
	X


	
	
	
	

	                                              
	5.  An energy management plan to achieve 

    measurable savings in electric and gas 

    expenses on a multi-year basis. 
	X


	
	
	
	


2008-2009

3. A series of cultural and performing arts event fundraisers: A decision was made not to complete this action plan during the 2008-2009 school year due to the decline in the economy.  In addition to the need to hire an on-site coordinator to coordinate these events, the biggest area of concern was the financial loss that the district might experience by organizing events and not being able to meet the minimum ticket sales to “break even.”  Since the district’s goal is for these events to be profit generating, this did not seem like an appropriate time to hire a new staff member or plan fundraiser events.  Furthermore, the district is in the process of negotiating with the association to cover school events that occur in the Performing Arts Center, which has taken priority over fundraising at this time.  This action plan will be moved to 2009-2010, in the hope that the economy begins to improve so that the district can continue to move forward.  
4. Funded grants for the SHSD: The district has been actively working with representatives from Millennium Strategies, its grant consulting firm, to seek funding through grants for the past year.  To date, the district has been awarded the following grants in 2009:  

Somerset County Cultural and Heritage Commission Historic Preservation Grant $374,000
Toyota Tapestry Foundation $6,300

Federal Appropriations $312,000 (awaiting approval through the Fund for Improvement of Education)
Energy Audit Grant $50,613
In addition, there were five grants for which funding was denied and five grant applications that are currently awaiting disposition.  
5. An energy management plan to achieve measurable savings in electric and gas expenses on a multi-year basis:  The development of the energy management plan to achieve energy savings on a multi-year basis is currently in process.  The audit has been completed, and the district has selected ESCO and the SEE program.  Prior to the development of this energy management plan, the district already took steps to reduce energy costs by working four extended days during July and August.  
Revised on 11/19/08 by full Board
Revisions to Year 2 2009-2010 were made on 2/5/09 during budget process

Presented to Strategic Plan Planning Team on 10/20/09
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